
 

April 10, 2012 

The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, California 90012 

Dear Supervisors: 

APPROVE MEMORANDUM OF AGREEMENT WITH THE 
CITY OF LOS ANGELES FOR THE USE OF THE 

COUNTY’S ALERT LA COUNTY MASS NOTIFICATION SYSTEM 
(ALL SUPERVISORIAL DISTRICTS) 

(3 VOTES) 

SUBJECT 

Approve a Memorandum of Agreement with the City of Los Angeles allowing direct access and use 
of the County of Los Angeles’ Alert LA County Mass Notification System to send emergency 
telephone calls, text messages, and e-mails to its residents. 

IT IS RECOMMENDED THAT YOUR BOARD: 

1. Approve and instruct the Chairman to sign the attached Memorandum of Agreement (MOA) with 
the City of Los Angeles (City) allowing direct access and use of the County’s Alert LA County Mass 
Notification System (System) to send emergency telephone calls, text messages, and e-mails to its 
residents, to be effective on April 10, 2012 or on the date the MOA is fully executed by the parties, 
whichever is later, and continue in effect through March 10, 2016, unless sooner terminated as 
provided in the MOA. 

2. Authorize the Chief Information Officer (CIO), or designee, to negotiate and execute Amendments 
to the MOA, exercise extensions to its term or terminate the MOA as necessary, provided County 
Counsel approval is obtained prior to undertaking any such action. 

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION  
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The purpose of the recommended action is to enter a MOA with the City, which will allow the City 
direct access to and use of the System to send emergency telephone calls, text messages and e-
mails to its residents.  The System is a web-based alert notification system that is administered by 
the Sheriff’s Department (Sheriff), and is designed to make mass telephone calls, send text 
messages, and/or e-mails to residents and businesses during emergencies and/or disasters.

The City does not have a mass notification system, and has requested to utilize the County’s System 
to create and prepare emergency mass notifications to its residents.  Currently, the City does not 
have direct access to the System and must have the Sheriff develop messages for them and map 
the distribution area for each message.

Under this proposed MOA, the City will have direct access to the System to create and map 
emergency notifications.  Once the City has input all of the data necessary to disseminate a mass 
notification to its residents, the Sheriff will review the request and approve the release of the 
notification.  The Sheriff will have final and absolute discretion to approve and release any and all 
mass notifications composed and requested by the City.  This will be accomplished through the use 
of the Sheriff’s current policies and guidelines for use of the System.  Also, the County retains the 
right to shut down external access to the System at its sole discretion.

Implementation of Strategic Plan Goals
This request supports the County Strategic Plan Goal No. 1:  Operational Effectiveness:  “Maximize 
the effectiveness of processes, structure, and operations to support timely delivery of customer-
oriented and efficient public services.”  It also supports County Strategic Plan Goal No. 5:  Public 
Safety:  “Ensure that the committed efforts of the public safety partners continue to maintain and 
improve to the highest level of safety and security standards for the people of Los Angeles County.”  
Additionally, this request supports continued collaboration between the City and County.

FISCAL IMPACT/FINANCING

There are no costs to the County related to this request.  A sub-account will be created allowing 
tracking and monitoring of the usage.  The County will invoice the City on a monthly basis to recover 
costs related to the usage based on rates set forth in the MOA ($0.16 per minute for calls and $0.05 
per minute per text message).

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On February 17, 2009, your Board approved Agreement Number 76945 with Twenty First Century 
Communications, Inc., for the development, licensing, implementation, and support of the System.  
The County will work with the City and the vendor to configure the System to identify and map 
boundaries of the City.  The City will only be permitted to prepare and create alerts for events inside 
of those boundaries.  The vendor will also sign the MOA acknowledging its terms and conditions.
The Chief Executive Office reviewed and approved the MOA, and County Counsel has reviewed this 
Board Letter and approved the MOA as to form.

CONTRACTING PROCESS

Aside from the negotiations of the terms and conditions of the MOA, there was no contracting 
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process associated with this request.  This is a government-to-government agreement between the 
City and the County.  

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The proposed MOA is a collaborative effort between the County and the City to enhance the City’s 
emergency management capabilities.  It will enable the City to utilize the County’s System to create 
and map emergency information to its residents.

CONCLUSION

Upon your Board’s approval of the recommended actions, it is requested that the Executive 
Officer/Clerk of the Board return one adopted stamped copy of this Board Letter and three executed 
copies of the Agreement to the Chief Information Office for further processing.

RICHARD SANCHEZ

Chief Information Officer

Enclosures

c: Executive Officer, Board of Supervisors
 County Counsel
 Sheriff

Respectfully submitted,
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